Metropolitan Homelessness Commission
Encampment Task Force Meeting

March 30, 2016

9-10:30 a.m.
At Metro Social Services
800 2" Avenue North, Nashville, TN 37201

Tentative AGENDA

9:00 Welcome & Introductions
9:05 Approval of Meeting Notes from March 16

9:15 Review of unauthorized encampment recommendation (one sentence) — T. Pekovitch, L.
Krinks, Sgt. Bourque

9:25 Review of homework:
- Determine how you want to hear from each task force member about what they envision
- Discuss what you envision as a solution to when unauthorized encampments close (3 min
tops if decided each task force member gets to present their vision)

10:00 Discussion of commonalities & how to proceed on recommendations
10:15 Public Input (if time permits)
10:25 Homework and agenda for next meeting

10:30 Adjournment

Task Force members:

Wendell Segroves, co-chair (homeless representative, Homelessness Commissioner)
Phil Duke, co-chair (business representative, Homelessness Commissioner)

Sgt. John Bourque, (Metro Police, Homelessness Commission rep)

Tommy Lynch, (Metro Parks Executive Director)

Erik Cole, (Mayor’s Office representative, chair of CoC, Homelessness Commission rep)
Renee Pratt, (Metro Social Services Executive Director, Homelessness Commission rep)
Traci Pekovitch, (Mental Heatlh Cooperative)

Lindsey Krinks, (Open Table Nashville)

Charles Strobel, (Room In The Inn, Homelessness Commission rep)

Alexander M. Jackson-Smith, (homeless representative)



Marvin Cox, (Metro Action Commission, Homelessness Commission rep)



